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 Detailed job site safety discussions with the 
 entire project team 

 Pre-task safety analysis surveys on ALL jobs 
 before the project teams begin work 

 

These critical tools allow our safety team to 
proactively look and acknowledge potential problems 
& concerns allowing PREVENTIVE ACTION before a 
possible mishap. Other job site safety KPI’s that ABEL 
monitors are: 

 The number of hours spent in safety classes 
 and training 

 Attendance at safety meetings 

 Routine audits of all safety practices on the 
 job sites for the entire project schedule 

 Detail every safety plan with all trade 
 partners establishing the ABEL culture of 
 safety with the entire project team 

ABEL Construction Company is dedicated to 
enforcing the highest level of employee safety and 
environmental consciousness at all of our work 
sites.  ABEL Construction believes that zero 
incidents and injuries is achievable by fostering a 
construction safety culture of everyone doing the 
right thing for the right reason.  
 
THERE WILL BE NO COMPROMISE WITH SAFETY!! 
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